STATEMENT OF STRATEGY FOR SCHOOL ATTENDANCE
CHRIST THE KING BOYS NATIONAL SCHOOL

Our Vision and Values in Relation to Attendance
The mission of Christthe King BNSis to promote the fullest possible development of every childasa
whole person. To help achieve thisideal, Christ the King BNS provides a broad educationinline with
the curriculum guidelines for Primary Schools, including coherent and practical planning for the
inclusion of children with specialneeds, allowing each child to reach the highestlevel of academic
attainment consistent with his abilities or talents, so that the school communityis enriched by the
unique giftsand talents of all its students.

Christthe King BNS recognises that the parents/guardians are the primary educators and that itis only
through cooperation between them and the school that our ideal can be realised. Italso recognises
that thereisa clear and directrelationship between regular school attendance and pupil progress.
Christthe King BNS is aware of its responsibilities to those pupils who experience difficulties and
through encouragementand support will assist those pupils to reach their full potential.

School starts at 9.00am for all childrenand ends at 1.40pm for Infant classes and 2.40pm for pupilsin
Firstto Sixth Class. Christthe King BNS follows the standardised school yearaslaid out by the
Department of Education and Skills.

Expectations

Under the Education (Welfare) Act, 20005, parents/ carers are responsible for making sure their child
receivesan education. Inthis regard, the Board of Management of Christ the King BNS has high
expectations regarding attendance and punctuality. Children are encouraged to come to school every
day andthe school’s approachto, and promotion of, attendance is outlined below. Tuslaand the
Board of Management of Christ the King strongly advise that parents not take their children out of
school forholidays during term time. Holidays should be taken during the allocated holiday time as
outlinedinthe school calendar.

The Board of Managementacknowledges thatthere are cases where a child has a genuine reason for
absenteeism, including; illness, urgent family reasons, expulsion, suspension, or transferto another
school.



How Attendance is Monitored

All class teachers take a daily roll call which is recorded on the school’s data software programme
‘Aladdin’. If a pupil does not attend on a day when the school is open, theirabsence will be recorded
by the class teacheron the Aladdin system. If the teacher has been made aware of the reason for
absence, thisisalsorecorded onthe Aladdin system. If ateacheris concerned about pupil absences,
theyalertrelevant staff;i.e. the Deputy Principal or Principaland HSCL. The roll call is taken at
10.00am each morning. The annual attendance of each pupilisrecorded on Aladdinandis printedin
the end of yearschool reports.

Late arrivals and early departures are discouraged unless absolutely necessary. All late arrivals will be
recorded onthe Aladdin system. For early departures, a parent/carer must sign their child out of school
at the early departures record book at school reception.

How Punctuality is Monitored

School begins at 9am. All pupils and staff members are expected to be on time. All pupils arrivinglate
to school will be recorded on the Aladdin system. This will be inputted by the class teacher on their
respective Aladdin system. The school will contact parents/carers in the event of children being
consistently late. The school principal is obliged, under the Education Welfare Act, to report children
who are persistently late to TUSLA Child and Family Agency. The annual punctuality of each pupil is
printedinthe end of year school reports.

Our School’s Approach to Attendance

Whole School Approach

At Christ the King BNS, children, parents, staff and the Board of Management work in partnership to
provide the best education for our pupils. We believe that consistent attendance is necessary to
facilitate the education of the children. The whole-schoolapproach to attendance is as follows:

® promotinga positive learning environment
child attendance isinputted daily by each class teacher before 10.00am
promotinga school culture where every child feels valued, trusted and respected facilitating
children to have a voice in school matters

e encouragingfull attendancewhere possible

® encouraging punctuality

e fosteringanappreciation of learning

® raisingawareness of the importance of school attendance

® raisingeveryone’s expectations of ourschool attendance

e ensuringthatchild attendanceis recorded daily

e ensuringthatchildrenare registered accurately and efficiently



® ensuring awareness of and compliance with the requirements of the relevant legislation

e identifyingchildrenatrisk

e develop, subjecttoavailableresources, links between the school and the families of children
who may be at risk of attendance problems. Letters are senthome to parents if their child has
missed 15 days. Anotherletteris sent home if a pupil has missed 20 days or more informing
parentsthat social services will be notified. ® identifyingand removing, insofarasis
practicable, obstaclesto school attendance

School Attendance Statistics & Targets
The following datawas collected from areview of the attendance figures for the previous three
school years:
e Theaverage attendance inthe 2020-21 school year was 89.1%. 30 students missed more than
20 days inthe school year. The month with the lowest attendance was November (91.8%).
® Theaverage attendance inthe 2021-2022 school year was 84.9%. 70 students missed more
than 20 daysin the school year. The month with the lowest attendance was September
(90.0%).
e Theaverage attendance inthe 2022-2023 school yearwas 88.3%. 43 students missed more
than 20 daysin the school year. The month with the lowest attendance was April (91.5%)..
e Covidplayedapartinthe overall attendance statistics forthe academicyear 20-21 and 21-22
as parents followed stringent school Covid specificguidelines to keep their children at home if
showingany symptoms

Upon reflection on these statistics, we have set the following targets:

1. Toachieve and maintainanannual average attendance of 91%

2. To reduce the percentage of pupils who miss 20 or more days ina school yearto 15% of our
total enrolment.

Promoting Good Attendance

The following are strategies employed by the school to promote good school attendance:

Promotinga positive learning environment
Principal meets and greets with familiesin the yard every morning
Discussion aboutattendance atannual parent-teacher meetings and email correspondence
betweenteachersand parentsif attendanceisaconcern.

® Regularupdatesonthe school’sattendance inthe school newsletter/other mediums of
communication

e Positive affirmation of attendance whenthe rollis being taken

Highlight the importance of attendance during school assemblies
End of term “Attendance Assembly” where children with full attendance for thatterm are
awarded certificates and a prize



Record of attendance in child’s annual school report
Distribution of Tusla’s Educational Welfare Services’ leaflet entitled ‘Don’t Let Your Child Miss
Out’ at new parents’ information evening.

e Sportingactivities throughoutthe school yearincluding outside coaches delivering excellent
coachingsessions.
Class trips organised throughout the yearincluding an end of year school tour.
The school calendar for each academicyear is distributed the previous April to make
parents/carers aware of school holidays, to avoid holidays being taken during term time.

Responding to Poor Attendance
The Board of Management of Christ The King BNS . acknowledges that despite the best efforts of the
schooland of  families, some children willneed extrasupportto prevent patterns of poor
attendance developing. The following are strategies employed by the school to respond to poor
attendance:

o Working with groups or individuals who may need additional support (Guidelines for Schools,
p.30)

e Tailoringwhole-school approachesto group orindividual needs ® Engagingin early dialogue
with parents and students @ Parentclinics with EWO and HSCL.
Using school-led, multi-agency support processes
Referral to Tusla’s Educational Welfare Services

Approach to Attendance Concerns - School Based
Where thereisa concernregardinga child’s level of attendance or pattern of absenteeism, the HSCL
teacherwill speak tothe parents/carers. A letter willbe sent to parents/carersinforming them of
when theirchild hasreached 15 days and 20 days of absenteeism. Parents/carers will also be
informed when the school has made areferral to Tusla regarding attendance.

Approach to attendance concerns — Tusla

The school must notify Tuslaif a childis absentfor 20 days or more, or where absences/patterns of
absence give rise to concern. If a childis sick or isabsent for another explained reason, noactionis
likely to be taken by Tusla. Howeverif there isa concern abouta child’s attendance at school orabout
the reasons given forabsenteeism, families may be visited by an Ed ucation Welfare Officer (EWO) to
discuss the situation. Unexplained absences are of particular concerntothe school and to Tusla.

The schoolis obliged to reportregularly to Tuslaregarding attendance. There are fourreporting
periods eachyear. The reportis generated by the school, based onthe guidelines provided by Tusla.
Any child who has missed 20 days or more, or any children about whomthere are absenteeism
concerns, must be reported to Tuslainthese periodicreports.



Tusla Child and Family Agency is also informed if a child is suspended for 6 days or more, or in the
case of the expulsion of achild.

School Roles in relation to Attendance

The Board of Managementacknowledges a collective responsibility for the promotion of attendance.
The following outlinesthe roles and responsibilities of people within the school community
regarding attendance:

Principal

The school principal will provide leadership forthe creation of aschool ethos and climate that is
supportive of high levels of engagement and attendance. Itis the responsibility of the Principalto lead
the developmentand implementation of this policy underthe guidance of the Board of
Management.

The Principal will undertake the following responsibilities in relation to this plan:

e Engage with parents/carersregarding attendance concerns.

® Prepare areporton attendance forthe Board of Management on a yearly basis, oras the
need arises.

Ensure Aladdin attendance is up to date.

Provide opportunities for staff to engage actively with the development and monitoring of the
school’s Attendance Strategy. Each teacherinputs theirdaily class attendance on the Aladdin
system before 10.00am.

o Viewthe attendance statistics onthe Aladdin system each week (the Principal has access to all
classes onthe Aladdin system).

e Initiate links with otherschoolsand relevant bodies on school attendance issues.

e Make periodicreturnsto Tuslaand notify Tusla’s Educational Welfare Services and the
relevant EWO of particular problemsinrelationto attendance and ensure support forthe
work of the EWO with students who have chronicattendance difficulties.

o Responsibility forattendance assemblies, including certificates and prizes where relevant.

e Furnishpertinent attendance documentation to officers of relevant government departments.
At the end of each school yearthe Principal forwards the attendanceinformation to Tusla.

Secretary

e Theschoolsecretaryisresponsible for pupilearly collection book.

Staff



e All staff have input into the implementation of this attendance policy.

Teachers

Class teachers have responsibility for recording daily attendanceand forinputting reasons of

absenteeism on the Aladdin system. Itis the responsibility of teachers to:

® Provide aclassroom climate and classroom managementthat support participation and
engagement, especially with students who may be at risk of poor attendance.

® Activelyuse the school’s Attendance Strategy to promote attendance

o Sethighexpectations forattendance and punctuality intheirclassrooms

e Use theirown attendance and punctuality to lead by example

e Ensure attendance datais recorded accurately and reviewed in line with school procedures, as
setout above
Alertrelevantstaff (i.e. Principal/HSCLteacher) if there are concerns about student absences
Supportthe attendance plan for students who have difficulty in attending school onaregular
basis

Parents/Carers

The Board of Management acknowledges the important role of parents/carersin the attendance of

theirchildren atschool. Inline with Tusla's guidelines for school (p.44), parents/carers are

expectedto:

e Sethighstandardsfortheirchildinrelationto attendance and punctuality

e Engage withthe schoolifthereisa problemabouttheirchild's attendance and support plans
to address the problem

e Ensurethat theirchildregularly attends and arrives at school on time. ® Avoid taking their
child out of class unlessthereisa serious reason @ Avoid taking their child on holidays during
termtime.

Partnership Arrangements

The Board of Management acknowledges the importance of partnership arrangementsanda
multi-disciplinary approach, where relevant, in supporting the attendance and punctuality of
childrenatschool. Inrelation to attendance, the school community may involve staff members,
parents/carers, students, otherschools, community groups and Tusla, among others.



Monitoring the Statement of Strategy for School Attendance

The Board of Managementand the principal will monitorthe implementation of the Statement of

Strategy for School Attendance on an ongoing basis by doing the following:

e Opportunitieswillbe provided for staff to share experiences about how the strategy is
workingand to review progress towards attendancetargets (in the form of monthly staff
meetings)

e The principal will update on attendance levels at each Board of Management meeting, with
reference tothe school's attendance targets.

Communication

This policy will be communicated to staff and the school community as appropriate and will be
subjectedtoregularreview. Inaccordance with the systematiccycle of review of policies
adoptedin Christ The King BNS, it will be reviewed initially after one yearand then every three
years, unlessthereisacompellingreasontoreviewitearlier.

Review Process

A formal end-of-year review of the Statement of Strategy will be conducted annually as part of
the preparation of the Board of Management's annual re port on attendance (as per Section
21(6)(a)(b) of Education (Welfare) Act 2000) to Tusla's Educational Welfare Services.
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